Pierce County Fire Chiefs’ Association

Regular Meeting Minutes

November 7, 2002

PCFD #16 – Key Peninsula

1. Call to Order
The November 7, 2002 meeting of the Pierce County Fire Chiefs’ Association was called to order by President Jack Andren at 9:00 a.m.  Those in attendance were:  Alan Predmore, Buckley FD; Jay Matsen, DuPont FD; James Jaques, Milton FD; Merle Frank, Puyallup FD; Curt Vandver, Puyallup FD; Bill Bush, PCFD #3; Bob Black, PCFD #5; Eric Watson, PCFD #5; Paul Berlin, PCFD #5; Penny Hulse, PCFD #5; Chris Goodman, PCFD #5; Bill Jarmon, Commissioner PCFD #5; Ed Goodlet, PCFD #8; Alan Predmore, PCFD #12; Andy McAfee, PCFD #14; Ed Reed, PCDEM; Wayne Wienholz, PCFPB; Dic Gribbon, PSCAA; Norma Pancake, PCEMS; Jim Schofield, ARC; and Recorder Denise Menge.

2. Flag Salute
Jack Andren led the flag salute.

3. Approval of Minutes
It was moved and seconded to approve the October 3, 2002 minutes as presented.  MOTION CARRIED.

4. Treasurer’s Report
Bob Black reported that the month of October started with a balance of 8,530.99, 2.63 was earned in interest and 69.82 was spent on Presidents expenses.  The month of October had an ending balance of 8,463.80.  It was moved and seconded to approve the Treasurer’s Report as presented.  MOTION CARRIED.

5. Correspondence
Nothing at this time.

6. Guest Speakers
Alan Predmore introduced the speaker for today, the State Fire Marshal, Mary Corso.  Mary Corso thanked the members for the invitation to speak today.  She stated that she would like to first go over the duties and responsibilities of the State Fire Marshal because people don’t really understand what it is they do.  She distributed copies of a power point presentation.  Also distributed copies of the 2001 Fire Report for Pierce County.

The Role of the State Fire Marshal:  The State Fire Marshal’s Office consists of 58 full-time staff members as follows:  1 Director, 1 Confidential Secretary, 3 Assistant State Fire Marshals, 1 FTA Administrator, 3 Chief Deputies, 2 Commissioned Staff, 6 Supervisors, 18 Deputy State Fire Marshals, 6 Trainers FTA and Outreach, 3 FTA Facilities Staff, 9 Support Staff, and 4 PT Instructor Equivalents (50 part-time Instructors).  Duties consist of:  Regulation, Enforcement, Data Collection/Technical Assistance, Fire Investigation, Response, Training (FTA, Standards and Accreditation, Outreach), Regional Grants $336,000, Fire Protection Policy Board.  Regulation – Fireworks:  As directed in RCW 70.77, Licensing – Safe and Sane (importers, exporters, manufacturers, wholesalers, retail stands and pyrotechnitians).  Public Education – 75% fees for Public Education and 25% for program operations.  Investigation – complaints, illegal fireworks and prosecution.  Regulation – Fire Sprinkler:  Fire Protection Systems RCW 18.160, Licensing Contractors, Inspection of Installations, Investigation (complaints, compliance), Plan Review/Construction Inspection (Where no local expertise exists and Acceptance testing).  Construction Plan Review – Superintendent of Public Instruction, Provide Plan Review (where no local expertise exists).  Construction Inspection/Acceptance testing (ensure sprinkler and alarm systems are in compliance with plans, applicable codes and the systems works properly).  RCW 48.48.045 – Standards to be established by SFM – SFM to inspect all E-1 – SFM may delegate to locals.  Enforcement/Inspection – Facility Licensing Fire Inspections RCW 70.41.080 – Nursing Homes, Boarding Homes, Surgical and Birthing Centers, Group Homes, Child Care Centers, Respite Care Centers, Transient Accommodations and Hospitals.  Assure compliance within 120 days of inspection.  RCW 48.48.040 has authority to enter all premises except private dwellings to ascertain if any fire hazard exists.  Data Collection – RCW 48.05.320 & 48.48.065 – Incident/Response Information – Fires (Structures, Vehicles and Wildland), Fire Deaths (Injuries), EMS, Hazardous Materials, Causes and Insurance Reporting.  Data Technical Assistance - $321,000 grant (computers, software and internet connections).  $62,000 grants for reporting assistance.  Training – how to document and incident, special reports, Data for Fire Act Grant Assistance, Submit data to National Data Center, Assist FD with Fire Act Grant Proposals.  Fire Investigation – RCW 48.48.060 & 48.50 – Requires investigation of origin and cause:  Within City, fires to be investigated by Chief, Within unincorporated areas – County Fire Marshal or other Fire Official, If suspicious must report to local Law Enforcement and State Fire Marshal, SFM/deputies are vested with police powers and may investigate any fire.  Response – RCW 38.54 – State Fire Services Mobilization – The Adjutant General, Military Department – declaration authority and final plan authority.  Fire Protection Policy Board – responsible for Mobilization Plan development.  Fire Defense Committee – responsible for regional plans.  State Fire Marshal to serve as State Fire Resources Coordinator when mobilization plan is mobilized.  Mobilized resources become employees of EMD.  RCW 38.54.050 – reimbursement for mobilized units.  All risk “for Fires and other disasters of unprecedented size and destructiveness.”  Training – FTA – RCW 43.43.938 – Live Fire Training Center – Enterprise Operation.  7,000 students per year (fire service, industry and military).  Operates 24/7 nearly 365 days a year.  Firefighter Recruit Academy – 10 week program, four times a year.  Live fire props (burn props, marine props, ARFF prop and Hazardous Materials).  Training Certifications – Standards/Accreditation – NFPA Professional Qualification Standards.  International Fire Service Accreditation Congress (IFSAC).  11 Standards Completed (FFI & II, Instructor I and II, Officer I and II, Fire Investigator, Hazardous Materials Awareness and Operations, Land-based Marine Awareness, Public Fire and Life Safety Educator I).  12 Standards in Process (Fire Inspector I, Hazardous Materials Technician, Public Educator II, Rescue Technician (7 levels), Land Based Marine Opearations and Technician Levels.  Certifications 7,000 (through December 2001).  Training – Outreach – RCW 43.43 – Firefighter I.  150 hours, $2 per hour reimbursement (three modules – Basic Safety and Hands-on Live Fire).  Module 4 – Customized – Hazmat, EVAP, Wildland, ICS.  Simple application, Curriculum and lesson plans available for in-house training, ability to hire instructors for $25.00 per hour, Certification – extra, Mobile Training Props.  Regional Grants – 9 regions defined in RCW 38.54.040.  $332,000 - $62,000 data collection grants and 30,000 per region.  Regions include three councils – Fire Investigation, Training and Prevention.  Fire Protection Policy Board – RCW 48.43.932 – meet minimum of four times a year.  Advisory role RCW 48.43.936 to enhance continuity of fire protection services.  Members – one from each of the following:  Fire Chiefs, Insurance Industry, Cities and Towns, Counties, Full time Firefighter, Volunteer Firefighter, Fire Commissioners, DNR – Fire Control Program, Staffed by State Fire Marshal.  Chair, Sharon Colby, WA Fire Commissioners Association.  Fire Protection Policy Board – Policies – October 16, 2002 – The Fire Protection Policy Board provides leadership on statewide fire and emergency service issues in order to build local, regional, and state capability to protect the citizens and property of Washington.  The Fire Protection Policy Board adopts the following policies to provide guidance on key issues related to the delivery of fire and emergency services throughout the state of Washington.  FPPB – Policy 1.  Support Local Self-Sufficiency.  The Fire Protection Policy Board commits to an active partnership between federal, state and local jurisdictions in the development of program and policies supporting fire and emergency services.  Policy 2. Interoperable Statewide Systems.  The Fire Protection Policy Board will promote interoperability in order to encourage seamless response to all emergency incidents.  Policy 3.  Statewide System of Training.  The Fire Protection Policy Board will promote basic and specialized training for state and local fire and emergency services, based on interoperable standards, through a variety of methods and delivery systems.  Policy 4. Public Fire and Life Safety Education.  The Fire Protection Policy Board will promote and encourage the development and implementation of a system of public fire and life safety education.  Policy 5. Central Clearing House Function.  The Fire Protection Policy Board reaffirms the need for a technical resource and central clearinghouse for fire and life safety information within the state.  Policy 6. State Mobilization Plan.  The Fire Protection Policy Board will maintain an operational plan for the effective mobilization of interoperable fire and emergency services resources during all-risk emergencies that have overwhelmed the capabilities of the surrounding local governments.  Policy 7. System of Financing.  The Fire Protection Policy Board will support and advocate for a permanent funding plan for the delivery of state and fire emergency services.  Policy 8. Accreditation.  The Fire Protection Policy Board will strongly encourage and promote incentives for organizational accreditation of fire and emergency services through the Commission of Fire Accreditation International.  Policy 9. Emerging Threats.  The Fire Protection Policy Board, in cooperation with the State Emergency Management Council, commits to an active partnership with federal, state, and local jurisdictions to forecast, assess, and develop viable prevention and mitigation strategies for emerging threats to the safety, health and well being of our citizens and emergency response personnel.  Policy 10. Wildland Interface.  The Fire Protection Policy Board, in conjunction with the Ten-Year Comprehensive Strategy adopted by the Western Governors’ Association, promotes and encourages the development of standards and strategies to provide a comprehensive response to the risks resulting from human activity and development in the wildland interface.  Policy 11. Responder Health & Safety.  The Fire Protection Policy Board commits to an active partnership with federal, state, and local jurisdictions to develop and promote the development and implementation of effective policy and programs, which will protect and improve the fitness, health, wellness, and safety of emergency response personnel.

Mary Corso finished her presentation and opened to the floor for questions.  Andy McAfee inquired about the push to open the mobilization act?  Mary stated that approximately 2 years ago wanted to do a complete audit and study on the act, however, the Governor vetoed that.  The Governor then directed the State Fire Marshals to look at the effectiveness.  There were four basic recommendations made:  one dealing with compensation rates and cost efficiency, training and how done and getting red cards out, the whole aspect of how the mobilization is being managed.  Everything is to remain the same except for who declares a mobilization.  There is joint legislation changing the agencies.  Jack Andren stated that with the reimbursement issue, career versus volunteer, it is going to cause some of the career departments not willing to participate in a state mobilization plan because they are not willing to change their agreements and contracts in place.  Career and volunteer do not hold equal ground and if it continues to go that way with compensation issues, then we won’t play.  Mary stated that the issue is not the rate of pay.  It has to do with shift work and utilizing the issues as well as the portal-to-portal compensation issue.   Mary stated that they will continue to make the local whole and that reimbursement is up to the local and labor agreements.  Discussion followed.

Another issue is the huge amount of rejects received in downloading reports.  Mary stated that there are so many fields required by the Federal level.  The other fields were added for use by the local level.  It is up to the local decision-maker to decide what fields need to be filled in above what is required at the Federal level.  This may very well be a training issue and understanding the relationships between the columns and fields.  Angela can meet with those who need help with this area.  Her contact number is 753-0400.  It was suggested that a special meeting be held and have Angela present to go over this issue.  Alan Predmore will coordinate this and try to set up prior to end of year.  Jay Matsen, representing the Training Officers, stated that we also ought to have the top vendors attend this meeting as well so that they can heard that it is their programs causing a lot of the problems.

Mary Corso encouraged everyone to get involved with the Firefighter I reimbursement program.  Alan Predmore has an academy graduating and it was brought to her attention that they don’t receive certificates.  They are now going to be initiating a card with a bar code to track training levels, etc.

The members thanked Mary Corso for attending today.  Jack Andren called for a ten minute break.

The meeting was called back to order at 10:15 a.m.

7. Amercian Red Cross
Jim Schofield introduced himself.  He is the new Emergency Services Director for the American Red Cross.  He and Paul Guerra will share attending these meetings.

8. Department of Emergency Management
Ed Reed stated that the Lahar sirens were tested.  It was a good test and a great deal was learned.  There was a malfunction with some of the sirens and also discovered that they don’t have the coverage they thought they did.  They are still digesting all of the information collected.  A flyer was distributed announcing the Terrorism Early Warning (TEW) Meeting.  It is scheduled for November 27, 2002 from 0900 to 1400 hours.  Breakfast and lunch will be served.  It will be held at Tacoma’s Landmark Convention Center at 47 Saint Helen’s Avenue.  For more information, or to RSVP, please contact Julie Sanford in DEM at 253-798-7542 or e-mail at jsanfor@co.pierce.wa.us.

9. EMS
Norma Pancake reminded everyone of re-certifications.  Also, Tacoma is re-certifying all 327 of their employees in December.  And ambulance inspections will be taking place as well.

10. Fire Marshal
Wayne Wienholz stated they advertised for Assistant Fire Marshal and will hopefully be filled in the next month or so.  Tri-Data did a study, he distributed a copy – please let him know if you’d like a copy and he will provide one.  Over all, they are doing very well.  They have reached the goal of 1800 inspections for the year.  Tomorrow he will be testifying before the Pierce County Council regarding the fee schedule increase.

11. State Chiefs/Western Chiefs
Nothing at this time.

12. PS Clean Air Agency
Dic Gribbon stated that there is nothing official yet on the status of land clearing burning.  Most likely by the end of the year 2003 it will be banned in Pierce County.  There will be no change in residential burning until 12/31/06.  Distributed copies of the new handouts for outdoor burning.  Please discard the fluorescent green flyers and replace them with these.  These flyers should answer all of the questions people have regarding outdoor fires.

13. PC Fire Commissioners

Commissioner Bill Jarmon reported they had a large turn out at the conference.  Political issues were discussed and it appears that insurance is the main concern.  Health and benefits rates increases along with co-pays continue to rise.

14. EMS
Alan stated that a Data Collections meeting will be held on November 20th.  Questions, please contact him.

Paul Berlin stated that hospitals have to clean backboards before putting them in storage.  The wooden backboards do not comply with the standards for cleaning and they will incinerate any they receive.

Norma inquired for those who have taken WMD training or need to get WMD training, please contact Dave Potter or Judy Murphy.

15. Training

Region 4 will have open enrollment for the FF I test the first part of the year.  They are in the process of negotiations with CPFR for the use of the training tower.

Jay Matsen stated he attended today’s meeting in representation of the PC Training Officers Association.  He would like to attend in the future to form a communication link between the two groups.  At their last meeting they talked about a number of topics, one of which was the Tactical Operations manual that this group adopted several years ago.  They are planning on revisiting and standardizing training on RIT and Passport Accountability.  There are other things that could be done by both groups cooperatively, i.e. sharing training.  Andy requested that he forward their meeting minutes to Denise who can then forward them to the rest of the PC Chiefs members.  Jay stated he will do that as well as forwarding the King County Training Officers minutes.  Their next meeting will be December 11 at noon at Bates Technical College.  Alan stated he would like to see us encouraging more of our folks to attend the Training Officers meetings.

16. Education Committee
Alan stated that both Jack and Merle have offered to host the training with Angela.  He will work on this and let everyone know. 

17. Program/Speaker Committee
Nothing at this time.

18. Legislative Caucus Committee
Jack stated the west side group will be meeting 2 weeks from yesterday on November 20th at the Fircrest Country Club.  They will be going over legislative issues that are important to the group.  Joe Quinn will be giving a presentation as well.

19. Nominating Committee
Bob Black stated the elections were postponed to this month to get all the nominations in.  The nominations are as follows:


President – Paul Webb


Vice President – Alan Predmore


Secretary – Wayne Wienholz


Treasurer – Bob Black


Trustee 1 – Merle Frank


Trustee 2 – Andy McAfee

Nominations from the floor were asked for three times.  No further nominations were made.  It was moved and seconded to accept the nominations as presented.  MOTION CARRIED. 

20. Banquet Committee
Wayne reported the Banquet will be held the first Thursday in December at the Elks club.  Invitations were distributed.  Please note that the date is incorrect on the invitations.  It should read December 5th, not the 2nd.  Also distributed was a draft agenda for the banquet.  It was decided to try and do something different this year for the program.  They had contacted Rogers High School jazz choir, but they were already booked for that evening.  They were referred to Puyallup High School, who was also booked and referred to Lakes High School Jazz Choir.  They were available for that evening.  There are 24 kids in the group and they do not charge to perform.  They are trying to raise $40,000.00 for their choir to go to a competition in Chicago.  It was moved and seconded to donate $250.00 to the Lakes High School Jazz Choir and to encourage the Commissioners Association to do the same.  MOTION CARRIED.

21. Audit Committee

Nothing at this time. 

22. Fire Benefit Charge Committee

Nothing at this time.

23. County Code (Road/LID) Committee

Jack stated that the meetings keep getting cancelled.

24. Emergency Management Committee

Andy McAfee stated he attended a tabletop exercise with Tacoma Fire two weeks ago.  He is trying hard to get information in regards to the Top-Off exercise as far as what resources they might be requesting from Pierce County.  He and Gary Aleshire are working on the Chiefs MCI plan.  It needs to be revisited and will bring to this group for a stamp of approval.  Still working on a training session for those to go to the EOC, i.e. coordinators and overhead team members.

25. Unfinished Business
Nothing at this time.

26. New Business
Nothing at this time.

27. Good of the Order
Dic Gribbon stated that the burn ban was called off – if anyone had any problems with notification, please let him know.

Andy McAfee stated that United Way is going around for a major fundraiser and CISM can be the beneficiary.

Jack Andren stated that the meeting schedule for next year is only filled for January and February.  He received an e-mail from Chief Miller from McNeil Island.  He is offering to hold one of the meetings there.  Have to coordinate with the ferry ride, which leaves at 8:45 as well as to pre-sign up with him with your name and social security number for a background.  We would be on the island until the returning ferry, which is at 12:30.  Wayne suggested that those attending also car pool as there is limited parking.  This will be placed on the next meeting agenda.  Edgewood (A/C Goodlet) will host the March meeting, PCFD #5 (Bob Black) will hose the May meeting, Puyallup FD (Merle Frank) will host the September meeting.

28. Adjournment
There being no further business, it was moved and seconded to adjourn the meeting.  MOTION CARRIED.  The meeting adjourned at 11:05 a.m.

Respectfully Submitted,

Denise Menge

Recording Secretary

The next meeting is the Joint Banquet on December 5th at the Tacoma Elks Club starting at 6:00 p.m.  

The next regular meeting will be January 2, 2003 at Steilacoom Public Safety beginning at 9:00 a.m.
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